
Business 
Profile

Issue 2, October 2014

Based on personal characteristics evaluation 
and real-life situation analysis.

Dobs Totev’s



Page 3

INTRODUCTION
This Insights Discovery profile is based on Dobs Totev’s responses to the 

Insights Preference Evaluator which was completed on 14 October 2014. 

The origins of personality theory can be traced back to the fifth century BC, 

when Hippocrates identified four distinct energies exhibited by different people. 

The Insights System is built around the model of personality first identified by 

the Swiss psychologist Carl Gustav Jung. This model was published in his 1921 

work “Psychological Types” and developed in subsequent writings. Jung’s work 

on personality and preferences has since been adopted as the seminal work in 

understanding personality and has been the subject of study for thousands of 

researchers to the present day. 

Using Jung’s typology, this Insights Discovery profile offers a framework 

for self-understanding and development. Research suggests that a good 

understanding of self, both strengths and weaknesses, enables individuals to 

develop effective strategies for interaction and can help them to better respond 

to the demands of their environment. 

Generated from several hundred thousand permutations of statements, this 

profile is unique. It reports statements which your Evaluator responses indicate 

may apply to you. Modify or delete any statement which does not apply, but 

only after checking with colleagues or friends to identify whether the statement 

may be a “blind spot” for you. 

Use this profile pro-actively. That is, identify the key areas in which you 

can develop and take action. Share the important aspects with friends and 

colleagues. Ask for feedback from them on areas which seem particularly 

relevant for you and develop an action plan for growth personally and 

interpersonally.
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Personal Style

Ingenious, enthusiastic and 
outgoing ...

D  obs has great personal charm and can 

be successful in a variety of roles. Dobs 

is curious for new ideas and insights. He may 

become pessimistic and gloomy when he 

is thwarted or fails to see ways to make the 

important changes in his life. 

Dobs may generate more ideas, 
possibilities and plans in one day 
than others might manage in a 
month! 

His life will tend to be a series of initiated, but 

unfinished projects. 

Dobs enjoys work that provides variety as 

he is quick and resourceful and can turn his 

attention to many things. His original thinking 

generates a constant stream of ideas. He 

tends to be light-hearted and sunny, and 

because he constantly seeks to avoid painful 

experiences, he tends to steer away from 

personal anxieties. 

He prefers to be seen as rather sociable 

and may relish the occasional spotlight. 

Attending to others’ wants is felt by him to be 

a satisfying, legitimate way of expressing his 

own deeper needs. His social gatherings are 

frequent and worth attending, particularly 

when they mark important events. 

He is good at “reading” people and 

situations and will seldom be far wrong 

about the motivation or intent of another 

person. Despite this, he may be hurt when a 

relationship goes wrong. Dobs can combine 

social expertise within his normally assertive 

behaviour. He is prepared to attempt almost 

anything, but his work needs to be active 

rather than theoretical. His focus is on the 

immediate, resulting in a rather low tolerance 

for detailed procedures and routines. Seen 

by others as spontaneous and charming, 

Dobs is persuasive, loves surprises and 

enjoys finding unique ways of bringing 

delight and unexpected pleasure to others. 

He is always interested in seeing the 

possibilities, particularly in people, beyond 

the present moment. Dobs seeks greater 

fulfillment in his life through the offering of 

help and service to others. Routine is the real 

bad news for him, and it may sap his energy. 

His energy comes from a variety of 
new projects and interests. 

OVERVIEW
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Dobs is stimulated by challenges and often 

shows ingenuity in meeting them.

Dobs displays fierce loyalty to and for people 

who report to him. His obvious charm and 

enthusiasm tends to make him popular with 

friends and colleagues alike. As he puts 

as much energy into maintaining personal 

relationships than into maintaining tasks, 

Dobs likes to keep a wide assortment of 

relationships alive and kicking. He pays scant 

attention to negative, pessimistic or divisive 

situations or conclusions. He likes people 

and tends to be aware of and appreciate a 

person’s more admirable qualities.

Interacting with others

The gift of sheer adaptability means that 

Dobs has an uncanny skill for making 

life into an enjoyable performance, juggling 

many activities and people and usually 

enjoying the limelight. As a result of his 

natural desire to please, he can be seen as 

overly concerned with others’ needs. He 

attracts many friends and acquaintances. 

Dobs’s ingenuity, warmth and his 

understanding of others allows him to 

proceed through life with great confidence. 

He is very effective in a leadership 
role, able to persuade others of 
the value of his vision.

He radiates sympathy and understanding 

to all by nurturing and supporting. With a 

joy for living that is contagious, Dobs moves 

to seek the company of others whenever 

he can. He is rather indifferent to authority, 

preferring a flattened structure where 

everyone is equally capable of advancing. 

Dobs can generate positive energy and high 

morale within most groups or teams. Dobs 

is outgoing and makes things more fun for 

others by his pure and unreserved enjoyment 

of the moment. 

Dobs has a remarkable ability to get people 

to follow his lead. He prefers democratic 

and participative processes rather than 

written instructions or autocratic systems. 

It is important for him to have personal 

contact with people in his work. He prefers a 

stimulating life of co-operation and harmony. 

He encourages freedom and 
independence and is good at 
getting things done.
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Decision Making

Dobs’s tendency to think “out 
loud” enables others to follow his 
line of thinking. 

He needs to learn to consciously 

delay making decisions until he has 

considered more information as he may 

have overlooked sounder alternatives. He 

may make decisions without considering all 

the consequences of his actions. Through 

his intuitive feeling personality, he may have 

difficulty in limiting himself to a single project 

and usually prefers to keep many balls in 

the air. He will tend to be concerned with the 

effect that the decision making process, and 

its result, will have on others. 

He has an ability to see the need of the 

moment and then deal with it. He is likely 

to decide in favour of the solution that 

brings the highest level of approval from 

others. His occasional failure to face up to 

disagreeable facts can mean that problems 

are sometimes ignored rather than solutions 

sought. 

He is prepared to make decisions 
through group consensus. 

He is prone to jump to conclusions and may 

act on assumptions that may well turn out to 

be wrong. 

He will not allow systems and procedure to 

stand in the way of what he believes is right. 

A tendency to take rejection and conflict 

personally may lead to his not taking early 

notice of the opinions of key members of the 

team. Preferring a harmonious outcome, 

Dobs will go to great lengths to ensure the 

preservation of relationships. Decisions made 

on the basis of logic alone are not highly 

valued by him. If everyone can be involved in 

a project, he will ensure that they are.

His own personal feelings in relationships 

and decision making are trusted by him and 

used to the exclusion of more objective data. 

The desire to remain open and responsive to 

new challenges can make him appear rather 

erratic, and appear inconsiderate of the best 

laid plans and schedules of others.

He responds well to praise, but is easily 

hurt by negative criticism, which makes him 

appear over-sensitive to some others.

He often overlooks his own needs due to his 

desire to please or help other people.

OVERVIEW
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The Insights Discovery® Type Wheel

Conscious Wheel Position 

26: Motivating Inspirer (Classic)

Less Conscious Wheel Position 

26: Motivating Inspirer (Classic)
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Overview

This section identifies the key strengths 

which Dobs brings to the organization. 

Dobs has abilities, skills and attributes in 

other areas, but the statements are likely to 

be some of the fundamental gifts he has to 

offer.

STRENGHTS

Key Strengths

•   Perceptive and empathetic with others.

•   Assumes both authoritative and 
democratic leadership.

•   Builds relationships quickly and 
effectively.

•   Can be bubbly, effusive and 
spontaneous.

•   Ability to see options and alternatives.

•   Perceptive and innovative.

•   Investigative, interested and inventive.

•   Fluent and reassuring.

•   Has an outgoing nature and builds 
relationships quickly.

•   Highly resourceful around people.
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WEAKNESSES

Overview

Jung said “wisdom accepts that all things 

have two sides”. It has also been said that 

a weakness is simply an overused strength. 

Dobs’s responses to the Evaluator have 

suggested these areas as possible 

weaknesses.

Possible Weaknesses

•   Loses interest when the initial challenge 
has gone.

•   Knows the answer before the question 
is asked.

•   Doesn’t always consider the fuller 
implications of his actions.

•   May not follow through to completion.

•   May hold grudges and tell you about 
them!

•   Dislikes work of a highly detailed or 
factual nature.

•   Does not enjoy working or being alone 
for long periods.

•   Finds it difficult to say “no” if 
relationships are being threatened.

•   De-motivated by routine tasks.

•   Over optimistic about the abilities of 
others
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Overview

Each person brings a unique set of gifts, 

attributes and expectations to the 

environment in which they operate. 

Add to this list any other experiences, skills 

or other attributes which Dobs brings, and 

make the most important items on the list 

available to other team members.

VALUE TO THE TEAM

As a team member, 
Dobs ...

•   Develops high self-worth through group 
development and bonding.

•   Has foresight and farsight.

•   Is innovative and imaginative.

•   Has infectious enthusiasm and 
optimism.

•   Prevents apathy with lively 
presentations.

•   Ensures there is never a dull moment 
where he is involved!

•   Maintains positive forward momentum.

•   Generates a prolific number of ideas.

•   Provides charismatic leadership.

•   Can provide high activity and variety.

Energy personality 
preference

Conscious

Less Conscious
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The chart displays only the characteristics that appear on Dobs’ personality 
from the different energy colours.

Personality Highlights
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COMMUNICATION

Overview

Communication can only be effective 

if it is received and understood by 

the recipient. For each person certain 

communication strategies are more effective 

than others. 

This section identifies some of the key 

strategies which will lead to effective 

communication with Dobs. Identify the 

most important statements and make them 

available to colleagues.

Strategies for 
communication

•   Indulge in speculation and offer 
opinions readily.

•   Add to the challenge and opportunity 
regularly.

•   Adapt to sudden changes in direction.

•   Talk tangibly and with enthusiasm.

•   Listen for the essence of what is being 
said.

•   Offer praise and appreciation when 
due.

•   Maintain personal content in 
communication.

•   Don’t always expect brief, specific 
answers.

•   Provide information that stimulates 
conversation.

•   Maintain regular, informal feedback.

•   Ask for his thoughts and ideas.

•   Keep the conversation lively.
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Barriers to Effective 
Communication

Certain strategies will be less effective 

when communicating with Dobs. Some 

of the things to be avoided are listed below. 

This information can be used to develop 

powerful, effective and mutually acceptable 

communication strategies.

What to avoid?

•   Overload him with irrelevant information.

•   Act aggressively or reject his ideas 
without explanation.

•   Assume you will complete all of your 
agenda.

•   Assume he has heard you.

•   Overload him with facts, details and 
paperwork.

•   Speak too slowly or hesitantly.

•   Be mundane, boring or dismissive.

•   Insist on cumbersome reporting 
procedures.

•   Forget to recognize him personally in a 
job well done.

•   Emphasize established processes.

•   Use destructive criticism or create 
unnecessary conflict.

•   Be dismissive of his feelings and 
emotions.
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